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Priority Areas for 2017-2018

Priority 1 — Academics

Priority 2 — Talent

Priority 3 — Financial Sustainability
Priority 4 — Diversity and Equity

Priority 5 - Growth



Priority 1- Academics

MATHEMATICS

Increase opportunities for leveled
instruction and hands-on math
applications

READING

Increase intervention strategies to
support readers below grade level

SOCIAL AND EMOTIONAL LEARNING

Expansion of curriculum and
assessment approaches

FOREIGN LANGUAGE

Research and recommend strategy for
implementation of language
instruction in elementary




Priority 2- Talent

VALUATION

Ensure broad understanding

across Board, administration, and

faculty of the financial and other ' »,
benefits that will best attract and ’ |
retain the highest quality faculty

and staff.



Priority 3—Financial
Sustainability

FACILITIESBUILDING
EXPANSION

Broadway Campus — 3™ floor
completion

Upper Elementary — Identify and
secure

Middle School — Plan, Identify,
and secure

DEVELOPMENT

Craft and carry out
comprehensive plan for financial
development in conjunction with
our Board of Directors and our
national network partners




Priority 4— Diversity
and Equity
FACULTY CULTURE

Continue with our Race and
Equity work to ensure ongoing
growth and understanding

Participate in
Multigenerationalism training to
further expand our understanding
of building a positive adult work
environment

EQUITY IN CURRICULUM

Research and recommend
broadened approach to multi
cultural and racial Social Studies
and History curriculum in
elementary grades




Priority 5- Growth

PREK

Research and recommend a
timeline for expansion of program
to include Pre-K for 4-year-olds

MIDDLE SCHOOL

Finalize the model development
with our national network
partners and recommend the
launch in KC along with planning
for staffing, facilities, and
enrollment




