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Broadway Facility Project – Context Refresh
In June the Board of Directors decided to pursue the acquisition and renovation / 
expansion of the Broadway Facility.

In order to reach that decision CWC-KC and Level Field Partners explored two 
long-term facilities options:

1. Identify, acquire, and renovate (as needed) a new permanent facility for occupancy in   
Summer 2026 (including former KCPS buildings).

2. Purchase Broadway and renovate / expand it to make it our permanent facility.

We pursued parallel paths to inform our decision:
1. InSite, our broker, conducted an on and off-market site search; but due to local commercial real 

estate dynamics, their search yielded few viable options.
• We explored the possibility of purchasing and renovating 4200 Tracy Avenue, but the project cost profile 

driven by both CWC-KC’s programming and operational requirements as well as the new storm shelter 
requirement, proved to be unaffordable.

2. We evaluated the affordability and feasibility of making the required repairs / renovations and 
expanding Broadway in order to meet CWC-KC’s long-term facility requirements.
• We worked with Multistudio and McCown-Gordon to obtain conceptual pricing estimates in order to inform 

our high-level preliminary budget used to test overall affordability.
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Recent Project Efforts 
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• We worked with Multistudio to understand and document CWC-KC’s programming 
and operational requirements to enroll 558 students in grades K-8 at the Broadway 
campus and to translate those requirements into potential conceptual design options. 

• Additionally, we worked with Multistudio and McCown-Gordon to understand all 
costs associated with our proposed remediation / renovation and expansion plans:
 Remediation of existing conditions: Includes façade improvements (lintel 

repairs), cooling tower repair, and parking lot repair. 
 Targeted renovations within existing building*: Includes providing larger 

single art and music classrooms and teacher lunchroom in basement, providing 
breakout space and two small one-on-one rooms on 1st floor, and converting a 
storage room to a teacher workroom on 2nd and 3rd floors. 

 Two-Story Building Addition: Construction of a 8,080sf two-story addition on 
the southside of the lot to include 6 classrooms, administrative space, and an 
outdoor plaza. Also, two classrooms (1,140sf) would be constructed to meet 
storm shelter requirement.

*The targeted renovations within the existing building still have to be signed-off by CWC-KC. It is likely that some additional renovations will be included in the final scope.



Preliminary Designs for Addition and Renovations 
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Existing Basement Level Renovation Southside 8,080SF Addition



Conceptual Project Budget
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• Project budget hard costs are based on 
estimates provided by McCown-Gordon and 
consist of building expansion, remediation, 
and renovation costs

- Southside building expansion: $5.31MM
- Remediation of existing conditions: $2.00MM
- Renovation of existing space: $0.46MM 

• No gymnasium (storm shelter) required, 
though building expansion does include storm 
shelter reinforcement of two classrooms  

• We continue our ongoing discussions with IFF 
regarding the Broadway purchase price and 
related dynamics  

• Total per pupil revenue allocated to debt 
service at full scale is <13%

*The acquisition price is pending more formal discussions with IFF (meeting scheduled for October 3rd).



Financial Projections and Testing Affordability 
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• Debt Service Coverage 
Ratio goal is 1.30x.

• Days Cash on Hand goal 
is 60 days.

• Financing Costs as a % of 
Total Revenue goal at full 
enrollment is ~12%.

Financial Model prepared by EdOps and approved by CWC-KC.



Preliminary Project Schedule & Milestones
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Milestone Timeframe
CWC-KC acquires Broadway Facility from IFF March – June 2025

Construction permit received to commence expansion / renovation work June / July 2025

Remediation work (e.g., lintel repairs) occurs June - August 2025

8K square foot southside expansion construction occurs August 2025 - May 2026

Renovation work (e.g., basement classroom expansion) occurs June - July 2026

CWC-KC kicks off 2026-2027 school year in completed Broadway Facility August 2026

• In order to mobilize on remediation work in June 2025 and expansion work in August 
2025, we have to press forward on the design development process to allow sufficient 
time for the KCMO permitting process. 
o The primary steps in that process include selecting our project team (e.g., general contractor 

and architect) and collaborating with our team on the full design development efforts leading to 
the submission of construction documents to KCMO.

• In parallel, we will work with potential lenders to secure project financing 
o Depending on lender feedback, the timing of the acquisition may be separate from closing on 

project financing (thereby requiring two closings) or consolidated into a single closing (our 
preference), the timing of which would be dictated by the real estate development activities.



Next Steps
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Our goal is to keep the Board of Directors fully apprised of our progress and seek 
its formal approval of each key decision.

• Provide the CWC-KC Board of Directors with updates at its 10.24.24 and 11.21.24 
meetings by focusing on the following:
o Work with IFF (current Broadway owner) to negotiate a favorable purchase price for the 

Broadway campus
o Support Bliss Associates in finalizing its as-is appraisal of the Broadway facility
o Conduct an RFP process to ensure we work with the best possible partners and receive the 

most competitive pricing for project services
o Begin preliminary discussions with lenders (including the Equitable Facilities Fund) to affirm 

financing options and further refine affordability
o Align on project greenlighting criteria (e.g., design, project budget, financing) and continue 

evaluating the project’s affordability and feasibility


	Citizens of the World – Kansas City�Broadway Facility Project Update�September 26th Board Meeting
	Broadway Facility Project – Context Refresh
	Recent Project Efforts 
	Preliminary Designs for Addition and Renovations 
	Conceptual Project Budget
	Financial Projections and Testing Affordability 
	Preliminary Project Schedule & Milestones
	Next Steps

